FEATURES COMPARISON

Looking for a Viva Goals
Alternative?

Switch to an Al-Powered
OKR Solution



An Al-Powered
OKR Platform
Built for Impact
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As Microsoft phases out Viva Goals by
December 31, 2025, businesses must find a
reliable alternative for goal-setting. If you're
looking for a future-proof, Al-driven OKR
platform, Worxmate offers a seamless
transition with enhanced execution
capabilities—so your strategic goals don't
just stay on paper but turn into real
business outcomes.
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The Shift to Worxmate: Why Businesses Are
Making the Move
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From Tracking to Execution
with Al-Powered OKRs

OKRs should drive action, not just sit in
dashboards. Worxmate's Deep Al
technology provides real-time insights,
automated nudges, and predictive
recommendations, ensuring that teams
not only set goals but also achieve them
efficiently.

Designed to Scale with
Your Business Needs

Whether you're a growing startup or a
large enterprise, Worxmate adapts to
your evolving strategy, offering custom
OKR frameworks, deep analytics, and
broad integrations to keep your teams
aligned.
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Effortless Migration & Fast
Adoption

Moving away from Viva Goals? No
worries. Worxmate ensures a frictionless
migration, allowing you to transfer
existing OKRs, onboard teams quickly,
and continue tracking progress without
disruption.

Seamless Collaboration &
Alignment

OKRs work best when everyone is on the
same page. Worxmate enables cross-
functional collaboration, real-time
progress tracking, and integrated
communication tools to ensure
alignment across teams and
departments.



Al-Powered Strategy, Not Just Goal Management

Viva Goals primarily focused on goal tracking, but Worxmate takes it a step further—bridging the
gap between planning and execution. With Al-powered strategy management, workflow
automation, and predictive insights, your OKRs become a powerful tool for driving business success

Features Worxmate Viva Goals

Al-Driven OKR Assistance Deep Al-powered insights for OKR Lacks advanced Al-driven features; relies
alignment and execution on manual input

Cross-Functional Collaboration Built-in tools for seamless collaboration Limited collaboration features; requires
across teams integration with other MS tools
Customization & Flexibility Fully customizable OKR templates and Rigid framework with limited
tracking customization

Performance Management Integration Integrated PMS for real-time tracking and | Requires third-party integration for
feedback performance management

Automated Progress Tracking Smart automation for tracking and real- Manual updates needed, reducing
time progress updates efficiency

Integration with Non-MS Tools Compatible with various third-party tools | Best suited for Microsoft ecosystem,
and CRMs limited external integrations

Up-to-Date vs. Outdated Constantly updated with Al and Outdated in modern goal-setting
automation-driven features, ensuring environments.
users stay ahead.




More Than Just Goal-Setting - Drive Real Execution

orget manual reporting—Worxmate's Al-driven analytics provide real-time insights, automated
recommendations, and executive summaries, so you can make data-backed decisions effortlessly.

Features
Real-Time Progress Tracking

KPI Tracking

Automated Reporting

OKR Program Analytics

Al-Powered Insights

Al- Powered Strategy Evaluation
Al-Assisted Strategy Formulation
Business Hypotheses Generation
Built-in Decision-Making Frameworks

Executive Summaries

Viva Goals
X Basic updates

X standard tracking

X Requires manual setup
X Basic analytics

X Manual insights

¥ Mot available

¥ Mot available

X Limited support

¥ Basic summaries

Worxmate
o4 Al-powered, real-time tracking &
insights

insights
2 Fully automated reports with insights

o4 Advanced Al-generated
recommendations
o4 Automated insights for better tracking

"]

~4 Continuous Al-driven optimization
o4 Al-powered, data-backed strategy
creation

o4 Al-driven strategy suggestions

o4 Al-powered decision frameworks

~4 Al-driven, automated leadership
insights




Ready to Make the Move?

The transition from Viva Goals doesn't have to be difficult. Worxmate ensures a smooth, fast,
and future-ready shift—helping your teams work smarter, execute faster, and hit their goals

with Al-powered precision.

® Future-proof your OKR strategy—experience the Worxmate advantage today:.

Schedule a Demo


https://worxmate.ai/get-a-demo/

